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INTRODUCTION

How will we as AV professionals rise to the challenges of our
times? Without warning, we have been thrust into uncertainty,
battling to find a new equilibrium of innovation, supply chain
and services. The industry is both in partial decline and
significant increase. These issues are creating unmanageable
scenarios and affecting us all well beyond the pandemic. So
this is the time to empower yourself, your organisation and be
'above the pack'. This paper is designed to guide better thinking
that harnesses the opportunities and avoids the pitfalls. To
help you take control and deliver predictable reliability.

JAMES CHEN
MANAGING DIRECTOR, KORDZ INTERNATIONAL

As a follow up to the Kordz white paper entitled, The Future of US In-Home
Audio Visual , published in 2021, Kordz has now turned its focus to Europe
and the varied challenges that the continent faces.

Europe is beginning to open up to a post COVID-19 landscape, the European
Union has lost a member with the transitional phase of Brexit now complete,
and there are fresh geopolitical tensions created by the conflict in Ukraine. 

This paper will assess data found in recent studies and surveys and help
draw conclusions from them. It also includes insights from a selection of key
industry professionals who were interviewed in quarter one of 2022 about
opportunities, commercial challenges, future trends, industry standards and
best practices. 

The overarching aim of Kordz in producing these white papers is to assist
the community of audio-visual industry professionals, manufacturers, and
suppliers to understand the prevailing challenges and opportunities. 
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We haven't been able to travel as we would
have normally. Typically, we would have
visited Europe to see our partners and we
haven't really been able to do that for the
last couple of years. COVID-19 has had
more of an impact on our business than
Brexit has in terms of not being able to go
to places and do things.

THE EU AV 
INSTALLATION MARKET: 
IMPACT OF COVID-19 
ON THE INDUSTRY

One could be forgiven for thinking COVID-19 has brought only
doom and gloom, but it hasn’t. In the European, Middle East,
and Africa (EMEA) region, the COVID-19 outbreak struck hard
due to more challenged economies going into the pandemic and
a variety of factors affecting the rate of recovery. Over the past
year, the region's spending on professional AV has declined by
19.7% or €50 billion and EMEA's professional audio-visual
market contracted by 9% in 2020, primarily due to a decline in
GDP.   

APRIL 2022PROFESSIONAL BRIEFING //
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BARRY SHELDRICK
DIRECTOR OF SALES, MERIDIAN AUDIO
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In 2020, industry revenues in Western Europe declined by 20%,
exceeding the 10% decline estimated by the International Monetary
Fund (IMF). 

However, the pandemic has also been a catalyst for innovation,
injecting unexpected life into both providers and consumers of
professional AV. Growth has resumed in earnest during 2021’s final
quarter, and the outlook for the next five years is promising.

Western European buyers of professional AV products and services
purchased about €25 billion worth of products and services prior to
the pandemic. Professional AV's revenue decreased by 21% to $22.3
billion in 2020, as COVID-19 caused major closures in many of the
core markets it serves in the region (2). 

Current projections show mixed recovery with new industry peaks
starting in 2023. By 2026, the industry will have risen to €28.5 billion,
representing a solid 6.2% CAGR over 5 years (2). 

We’ve seen increased demand from the
residential market as people look to improve
their facilities at home. Lockdowns and remote
work has led people to re-evaluate spaces.
Household spending has shifted overnight and
homeowners have freed up cash to do
renovations and upgrades. Of course, it stands
to reason that where there are winners, there
are losers balancing out the equation, and it’s
quite clear that in-person events have been hit
hardest, as people have been stuck at home.
LEON TOMASEVIC, 
MANAGING DIRECTOR, KORDZ EUROPE
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Whilst COVID-19 has impacted the industry, and growth is projected
overall, the impacts and future growth rates vary widely between each
sector. Cinemas, hospitality, venues and events faced the toughest
year. At the extreme end, venues and cinemas saw revenues decline by
40% in 2020, and the growth opportunities for AV professionals shifted
into the home with people’s appetites for new entertainment options
during lockdowns, quarantines and self-isolation (3).

Projects for new professional AV installs or updates of existing
theatres largely came to a halt, as box offices shut down, resulting in
declines of 51% in professional AV revenues from this small market
segment. Similarly, venues and events, of which stadiums are a part,
generated 44% less revenue for AV integrators and installers as fans
were told to stay at home. 

Retail and hospitality contracted by 29% and 27% respectively, with
shopping shifting towards the armchair and travellers staying local (2,
3). 

The two standout sectors are Energy & Utilities and Media &
Entertainment. Both saw a more modest contraction in 2020, followed
by reasonable growth in 2021 to reach 2019 sales levels. 

Much like cinemas, related solution areas were similarly affected.  
Live events and performance/entertainment solutions have been most
impacted, with a combined annual revenue decline of 49.7% thanks to
the shift to online events. 

Revenues from these solutions are forecasted to have the slowest
recovery to pre-pandemic levels, due to continuing restrictions and
individual reluctance to join larger events and crowds. With the volatile
supply chain issues creating ripple effects throughout global
economies, adapting to remote performances and events remains
difficult. 

However, projections indicate in both that solution areas will bounce
back substantially, setting new records over the next couple of years.
By 2026, live events solutions will generate €29.9 billion in revenue
and performance/entertainment €27.0 billion (2).



While performance entertainment and digital signage endured
substantial declines, content distribution and media are brighter. 

The global pivot to virtual meetings, learning and events are not quite
enough to overcome the effect of GDP contraction but this area’s 2020
decline remained at a minimal 1.5%. The installation of performance
and entertainment systems was likewise impacted, with spending on
these solutions declining 43% in Western Europe. Lastly, simulation
and visualisation solutions, which are often incorporated into theme
parks or other attractions and events, declined by 29% (2). 

While spectators have begun their return, it will be some time before
revenues flow back into in-person professional AV. Forecasts show a
32% growth in 2022 for professional AV spending by facility managers
and event companies after steep declines in 2020, which puts the
return to normal spending in 2024 for this market segment.

Upside potential is possible through innovation and a surge in demand,
but for now, the outlook is two more years of a four year rebuild. Much
will depend on the fervour of pent-up demand, as similar timelines play
out for hospitality and retail, two additional experience-based markets
(3).

APRIL 2022PROFESSIONAL BRIEFING //
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SUPPLY CHAIN
CONCERNS ACROSS EMEA 
As demand picks up in 2022, professional AV companies are
sometimes unable to take advantage of opportunities due to
supply shortages. Supply chain disruptions in components such
as computer chips, or commodities such as copper, have made
recovery significantly more difficult. 

While factories are being built to compensate for the projected
increase in demand, it will nevertheless not provide short-term
relief, as factories tend to take years to come online, and mines
even longer. This means that, even though professional AV is a
small market comparatively to other industries, the hurdle that
may hinder growth in 2022 may not be the demand from
industries but the availability - or unavailability - of products.
Shipping delays and increased costs associated with the
pandemic are also causing delays at massive additional costs,
with some products costing 40% more to ship (2).

APRIL 2022PROFESSIONAL BRIEFING //
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Supply chain consistency and pricing stability remain
something we must all keep a keen eye on during
2022. We’ve all heard lots about logistics issues and
the price of raw materials increasing, so for installers
quoting on future projects, it's key to understand what
the price and availability is going to be at the time of
project delivery. It may be essential to lock in pricing
from your suppliers or buy the product's ahead of
installation to make sure you can fulfil projects on
spec and on budget.
LEON TOMASEVIC, MANAGING DIRECTOR, KORDZ EUROPE
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To compensate for supply disruptions, manufacturers and
integrators alike are thinking about how their products can be
used differently to serve a need, and AV professionals must
design systems differently by making good use of the products
they have access to. 

To read more about the supply chain disruption and its impact on
the AV industry, please read our recent Supply Chain Briefing.

We’ll still be seeing chipset issues into the
middle of 2022 that will cause some
headaches, but other than the usual having to
keep up with the relentless wave of new
technologies - China have even announced
they have developed G6 telecoms platforms -
the biggest issue will be staffing.  

It’s certainly created demand for product and
with the current chip shortage, this increased
demand has seen some dealers experience
issues with delays.

KRIS HOGG, BUSINESS MANAGER - LUXURY LIVING,
SAMSUNG ELECTRONICS EUROPE

https://www.kordz.com/articles/a-perfect-storm-the-impact-of-supply-chain-disruption-on-the-av-market/
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As a result of Brexit, UK integrators have had difficulty returning or
maintaining equipment in the EU. Manufacturers must ensure that
forms are 100% accurate for imports into the UK. Additionally, it's a
challenge for AV firms to work with EU clients, as it requires
additional paperwork and potentially visas, made worse by
government departments affected by COVID-19 and working from
home. The overhead, delays, and time all add up (2,3).

The first few orders of 2020 were a bit
interesting in terms of VAT invoices,
because no one really knew what was
happening. But it has settled down; 
it's added maybe a day or two onto
delivery times. But other than that, 
no significant changes.

THE IMPACT OF BREXIT

BARRY SHELDRICK 
DIRECTOR OF SALES, MERIDIAN AUDIO



INDUSTRY SET TO
RESUME GROWTH
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Figure 1: AV Projection Revenue (2)

The projection of a significant rebound in AV revenues in late 2021 has
proven true whilst trending into 2022. Growth for 2021 was around 7%
and projections for 2022 exceed 10%, as consumer spending in the
European Union increased to €691.87 billion in the second quarter of
2021 from €633.39 billion in the first quarter of 2021 (2).
 
With a deep trough left by the pandemic contraction, however, we
anticipate the true growth to come in 2023. At that point, spending will
have exceeded the peaks set in 2019, hitting €26 billion. This
represents a shift from past expectations and outlooks, which had set
this milestone one year earlier (2).

The global professional AV market is expected to witness significant
growth from 2021 into 2027 due to the increasing use of professional
AV by commercial enterprises. The demand for such solutions is
rapidly increasing globally, owing to the benefits offered by equipment
such as display components, camera, audio components, computer,
controller, room scheduler, companion whiteboard, advanced options
such as digital signage, and other supporting accessories.  
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One example of such benefits is professional AV equipment featuring
internet connectivity, which streamlines user experience in a corporate
setting. Due to such benefits, many businesses are adopting and
adapting with KVM (keyboard, video, mouse) and professional AV
solutions to emerge from the pandemic ready to face the uncertainty.

Whilst demand has declined from verticals such as transportation,
media & entertainment, and government among others, in the
education segment, demand for professional AV and KVM products
witnessed a sharp growth during the pandemic. Out of necessity, many
educational institutes have shifted to the hybrid education system, in
which students can receive face to face training online and educators
require equipment such as cameras, audio devices and accessories to
provide a better experience and monitor students. Several educational
institutes are also opting for hybrid education in the post-pandemic
world. Thus, demand for hybrid education systems is gaining
popularity and thereby favouring professional AV and KVM businesses.

Europe will experience significant growth into 2027. Its KVM and
professional AV markets are experiencing rapid growth as more
healthcare institutions adopt professional AV and KVM products to
provide information about hospitals to the patient, and advanced
professional AV equipped with a camera helps doctors in operations.
Thus, key market players are offering various products for this sector,
such as Pro AV Limited, a UK-based professional AV solution company
providing various professional AV products for the healthcare market. 
  

Figure 2: Global professional AV Market Share (%), By Region, 2021

https://www.proavsolutions.com.au/


COMMERCIAL AV
SPENDING TRENDS
Due to ongoing economic recovery, planned spending is on the
rise in scale and scope, and AV allocation is relatively stable.
For the 2021 fourth quarter, 80% of firms intended to make
capital improvements. In addition, 58% said the budget is higher
than last year. The percentage of those budgets going to AV is
also about 30%. Spending patterns point to an emphasis on AV
production rooms for broadcast and streaming, aligned with the
growing need companies face reaching their remote audiences.
Audio equipment has been listed as the product with the
highest percentage of planned expenditure increases (2,8).

APRIL 2022PROFESSIONAL BRIEFING //
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Which Markets Are Growing Fastest?
Buyers in the retail, corporate and hospitality sectors
express a higher intention to increase spending over the
next quarter. Consumers have returned to stores and have
resumed travel in many parts of the world, which aligns
with expectations of a corresponding recovery in spending.
Similarly, the corporate sector continues to evolve with an
emphasis on collaboration technologies and hybrid work
models (5).

The enforced shift in working practices has had a clear impact
on how people communicate in their daily working lives. It’s
evident that we are now more reliant than ever before on the
use of audio-visual technology to conduct business, with
colleagues, customers and suppliers alike.  
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The recent dire developments in Ukraine, which have led to
great tension between European countries and Russia cannot
be ignored. It is currently too early to fully understand the
ongoing impacts of this conflict and this white paper is
substantially based on data from 2021; however, there are
some immediate observations that can be made.  

The European perspective is that this is an invasion by the
Russians of the sovereign territory of Ukraine. As such, Europe
and NATO cannot directly deploy troops or airpower in Ukraine
for fear of sparking a global conflict. Instead, Europe is seeking
to extinguish the fiscal fuel of the Russian government. To
achieve these ends, wherever possible European countries are
attempting to adopt a position of zero trade with Russia.
Furthermore, there have been widespread sanctions against
Russia, removal of access from the Swift banking system and
the freezing or seizing of assets belonging to businessmen
perceived to have strong connections with President Putin. 

As a result, the already frustrated supply chain is facing a new
round of pressures. Commodity prices are rising, as is copper,
which is fundamental to much of the electronics industry.
Russian copper production accounts for 4-5% of global supply,
so there will be a short-term blip in production whist things
realign and other regions onboard the extra supply burden. As 
a result, we are likely to see a new normal for copper prices
which will be higher than we have experienced in recent times.
We may also see global food shortages, as Russia accounts for
around 17% of the global wheat supply and Ukraine for 11.5%.

EUROPEAN GEOPOLITICAL
UNCERTAINTY 
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Oil prices are currently in shock, as Russia’s supply to the West
is turned off. This in turn affects the price of shipping and
plastics, on which the AV industry is so highly dependent. 

The good news for oil is that globally structural demand is
decreasing. OPEC and US shale also have spare capacity, which
can be brought online to make up the shortfall. This flexibility in
supply means that the shock to the oil price should be relatively
short-lived..

There are also direct threats to AV businesses involved in
projects owned or funded by sanctioned Russian individuals.
Superyachts have been seized, which has directly affected
shipyards and the AV contractors that partner with them. 

Many projects funded by Russian businessmen have also come
under extreme scrutiny, many of which have large AV budgets.
It still too early to know how this will ultimately playout, but it is
evident that there will be an adverse impact. 

Overall, the Russia Ukraine conflict serves to stretch globally
that which was already stretched, and it will undoubtedly
hamper recovery of certain sectors and markets. 



THE IMMEDIATE FUTURE
OF EUROPEAN
PROFESSIONAL AV
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It is clear that professional AV, an industry that is highly dependent on
live and in-person experiences, was affected by the consequences of the
pandemic on normal business activity in all parts of the world. The UK
and Western Europe were no exceptions, and perhaps these regions
even felt more of the impact, given the repeated COVID-19 waves and
the repeated lockdowns through 2020 and 2021 (3).

COVID-19 continues to pose a threat in the near future, leading to
uncertainty and consumers staying at home for safety reasons, causing
significant losses to business. Cash that could have been directed
toward expansion has instead been used to keep companies afloat. In
the future, this scarring effect may hinder recovery and growth. 

Retail and in-person industries contribute a great deal of professional AV
revenue, but over the past year and a half, several unexpected yet
important trends have emerged. While the bulk of professional AV
thrives on these in-person experiences, it also contributes to our ability
to work, play, and learn remotely in two distinct ways, both within Europe
and globally (3).

To support the move to a work-from-home model, large investments
were made in conferencing and collaboration systems. Secondly, in
content production and streaming, enterprises have expanded their
ability to capture, optimize, and distribute content out to their clients,
customers, and audiences. 

With spendings on both virtually flat in 2020, other solution categories
were experiencing double-digit declines, and both benefited from early
shifts in dollars away from travel or office-oriented technology updates.
Integrators who worked in these areas, therefore, fared better than those
whose lifeblood was derived from the support of in-person activities. 
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As a result of the dual nature of professional AV in Europe at the
time of writing and the uneven recovery process, the entire
region isn't expected to fully recover until 2023, relative to in-
person events (3).

Globally, professional AV spending is expected to surpass 2019
levels comfortably in 2022. But in EMEA the recovery is less
certain. For now, the EMEA market will reach €68.47 billion in
2022, just 0.1% up on 2019. The prediction takes into account
some negative developments but further economic turbulence or
a second wave of the virus could easily push the recovery into
2023 (2,3).

However, with an external factor such as a pandemic, removing
the factor will typically cause the situation to improve rapidly.
Capacity has grown in professional AV, from manufacturing to
the demand of consumers. With the ceiling of social restrictions,
supply chain woes and hampered manufacturing lifting, the
European GDP will enjoy a substantial bounce. As soon as
people are allowed to go back to shops, restaurants and events
again, professional AV spending in the EMEA region will return
to 2019 levels in 2022 with a quick, initial burst of growth before
a stable - yet long and slow - recovery. 



A variety of technological advances are also contributing to the growth
of the market, such as the integration of professional AV with the
Internet of Things (IoT), Artificial Intelligence (Amazon Alexa), Digital
ledger blockchain technology, as well as smart and cloud-based
computing systems. They can be used for conferencing, collaboration,
learning, live events, security and surveillance.  

Additional factors are expected to drive the market, including the
development of 360-degree security cameras and virtual reality (VR)
systems to provide specialised content, in addition to improvements in
telecommunication infrastructure. There is also the emergence of the
hybridization of these technologies, such as edge computing, fog
storage and blockchain technology using tokenisation or AI to
facilitate smart contracts. The use of sensors to verify and capture
data and how this relates to the AV space will be very interesting and a
huge growth opportunity. 
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MARKET GROWTH
SEGMENTS

THE HYBRID FUTURE OF WORK
Much like in-person industries, on-premise meeting spaces in
corporate settings have been drastically affected throughout the world.
As lockdowns struck country by country, businesses acted fast to keep
their operations running. 

As an industry, Pro AV must be glad to have the technologies needed
to enable that. For employers, working from home represents an
opportunity to reduce overhead costs, whereas for employees, it can
enhance their quality of life and save money. Also, eliminating
commuting reduces the environmental impact. 
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The influence of the pandemic on work cultures will only enhance the
growth of this market, as companies everywhere seek to implement
work-from-home policies. More collaboration is taking place between
onsite and remote workers than ever before, and it is not restricted to
screens and cameras. Using interactive screens with whiteboards and
inking features allows everyone to share ideas. As a result, professional
-grade home presentation setups with green screens, lighting,
professional audio and multiple cameras are replacing the webcam and
desk solutions used today. Working from home offers many benefits for
the employee, a company's bottom line, and AV professionals.

Other considerations within the home can benefit AV professionals.
Despite Europe having the smallest average household size (3.1 per
household), most have at least one child, often participating in remote
education. This can mean high distraction, noise potential and
additional strain on the network. Considering that the average
household now has two, three, four or more people placing demands on
the home network, residential integrators may see unprecedented
demand for their products and services if they know where to look.  

I’m seeing the market as being very buoyant, and
I’m definitely bullish about the next couple of
years. The Covid pandemic has led to people re-
evaluate their homes and the way they live their
lives. Whilst we’ve seen an increase in spending in
the home cinema space, we’ve seen massive
growth in what I term 'multi-modal spaces', rooms
that can be a family room, a cinema or even a
sports bar all at the touch of a button. I believe
the phrase ‘life lived best at home’ is now super
important to the residential sector.

KRIS HOGG, BUSINESS MANAGER - LUXURY LIVING
SAMSUNG ELECTRONICS EUROPE
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In the initial wave of COVID-19 lockdowns and the wake where global
business had to adapt, businesses had to equip everyone for remote
work if they had 10 or 10,000 staff. This would not have been
possible five or even ten years ago. Especially as the speed of
transition was both extraordinarily fast and challenging for all
industries globally. Some of the largest Unified Communications (UC)
platforms were caught by surprise - and were far from prepared for
the spike of AV hardware adoption. Businesses went shopping to
provide employees with the necessary equipment to be able to work
and teach from home during the lockdown (6,7). 
 
In a 2021 survey on the shift to hybrid working, survey respondents
certainly believed employees will continue to work from home at
least ‘some of the week’ throughout 2022. Experience of home
working has prompted kit upgrades – a better camera and mics than
those built into staff laptops, and second monitors, for instance. The
mixed means of working has provided employees with workstations
that are "more comfortable and enjoyable to use". And so, the work-
from-home culture appears to be a new and solid market opportunity
for those adopting the technology and for end-user upgrades as
device technology dictates (6,7).



Business has become flexible in Europe, as countries move beyond
coping strategies. Basic video calls were a necessity, and now they’ve
become a preference for employees. 

Collaboration and collaborative working continue to be driven by
software solutions, as teams maintain their operations across widely
dispersed geographies, creating an effective hybrid working solution.
Even before the COVID-19 pandemic, the trend for hybrid working was
on the rise, and there is no going back. Physical locations have
diminished in significance and a robust UC&C (Unified
Communications and Collaboration) strategy is now the backbone of
any successful enterprise (6,7).
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VIDEO COLLABORATION
TOOLS HAVE BECOME
BUSINESS CRITICAL

It has forged even closer relationships with our
clients as we video conference with a greater
connection than telephone. You can see the body
language. You can see the facial expressions.
You can see those nuances which sometimes 
are lost on telephone calls.

BARRY SHELDRICK 
DIRECTOR OF SALES, MERIDIAN AUDIO
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The United Kingdom has been an early adopter of conferencing and
collaboration for a decade. However, face-to-face meetings in
countries such as France, Germany, and Italy remained very popular
as the pandemic began and for many countries on the continent,
embracing typical 'digital transformation', particularly in education
and business, has been challenging, as the adoption process was
forced upon them through lockdowns, while also being hampered by
supply chain woes (7).
 
Future growth is expected as supply chains are eased and technology
becomes widely available. Among the regions, the Americas rank
second in terms of UC&C user volumes after China, with EMEA third
and leading APAC by a comfortable margin. This gap will widen in the
future since cloud adoption is increasing faster in EMEA than in all
other regions , primarily due to increased usage in wealthier European
countries (7). 

A new industry report from Futuresource Consulting, assessed the
current UC&C market, finding 31% global growth in users last year
and a 22% increase in revenues. The Video Conferencing market in
Europe was valued at €1,460.3 million in 2019 and projected to reach
€3,291.6 million by 2027; expected to grow at a CAGR of 10.1% from
2020 to 2027. As mentioned, video conferencing has remained a
mainstay for many B2B professional integrators, however for the
reasons outlined by work-from-home trends, it is booming in Europe
particularly where increased border restrictions are limiting business
and travel (8).

Various multinational companies are adopting new business
strategies, such as expanding cross-border operations, which enable
them to capture international markets and increase their global
presence. Devices and professional AV services are being rapidly
adopted by these multinational companies to allow company
employees to virtually communicate with staff in other locations.
Thus, increasing demand for professional AV from multinational
companies is expected to propel the global professional AV market
growth now through to 2027 (6).
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As such, the Unified Communications and Collaboration Market
continues to climb. While in 2019 only 40% of people either ‘never’, or
‘very rarely’ worked from home, only 9% expect to return to the office
full-time in 2022. Nathalie Leignel Andersen, vice-president of
channel sales for Barco EMEA predicts that a 3:2 hybrid model (three
at home, two in the office) will provide employees with the flexibility
they desire for both their productivity and creativity. In numbers, this
equates to market growth of 8.9% CAGR from 2020 into 2026 (6).

Despite this, 55% of respondents said working from home makes
collaboration with others more difficult. Extended periods of home
working demonstrate how effective face-to-face collaboration is in
teams, and a hybrid mix of home and office-based working is
emerging as the new norm, notwithstanding the lockdowns in the
autumn. A significant opportunity for professional AV lies here -
making the inevitable experience of working from home more
comfortable, engaging, and connected. It’s not enough to bring
remote people into the space, AV pros need to provide a better virtual
experience, mitigating the shortcomings of video collaboration for a
more flexible and potentially immersive experience (6,7).



Despite uncertainty affecting end-user budgets, European businesses
are finding ways to save money while still implementing planned digital
signage projects, particularly in hand sanitiser displays and network
digital menu boards within the retail industry. The amount of paper
signage used for COVID-19-related messaging has dropped massively,
while use of digital signage displays for typical digital messaging 
 remains enormous within the UK.

Not only is there the opportunity to increase biosecurity by not having
to physically deploy traditional signage media, as it can be rapidly
updated remotely, but businesses are also seeing the advantage in
making the investment in even relatively modest digital signage
projects to reduce labour costs in the long term (10).
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COVID-19 SIGNAGE: 
A PROFITABLE INVESTMENT

The digital signage media player is expected to register a CAGR 
of over 8.71% during the forecast period into at least 2026. The
COVID-19 outbreak has affected the studied market, as manufacturing
facilities were closed in the initial phase and work from home trends
also reflected the demand decrease. However, the scenario expanded
the scope of marketing through digital signage across many industries,
especially in hospitals and public places, which utilise the technology
for displaying important information (10).



KEY TAKEAWAYS
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The technical nature and ever-advancing means of
delivering services via AV for clients have created a
spiked demand for professionally installed AV
products. Delivery services, such as appointments
with general practitioners and mental health
professionals, are becoming more readily available
with the advancement of video telecommunications
and widespread high-speed internet. While
automation cannot readily replace the need for one-
to-one human interaction, the demand for AV means
of communication is projected to increase sharply
within the next few years.  

Digital signage enables content and messages to be
displayed on a screen or digital sign without altering
the physical display and has a growing demand with
the increased communication of COVID guidelines.
As signage technology improves and price
decreases rapid growth over the next few years
across a variety of emerging economies will foster
widespread adoption, becoming more and more
mainstream. 

A hybrid mix of home and office-based work is
emerging as the norm. Professional audio-visual
solutions can make work-from-home's inevitable
experience more engaging, comfortable, and
connected. Virtual collaboration requires more than
just bringing remote people into space. AV
professionals can mitigate video collaboration's
shortcomings in a relatively untapped market.
Existing products can provide convenience but no
deeper level of quality for people who now spend
the majority of their time on UC&C platforms.
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EMERGING MARKET
OPPORTUNITIES

THREE CRITICAL SECTORS
ARE DEMANDING AV
INFRASTRUCTURE 
Three sectors within Europe are expected to account for over 70% of
Europe’s potential employment demand through 2030. The boom in
employment after the pandemic shift will be primarily in human health
and social work, where infrastructure to raise the capacity of services
will require professional level installation and AV products. The third
highest potential job growth is in professional/scientific/technical
services sector, including laboratory science, advertising & marketing,
content creation, engineering and computer system design (5).  

 These growth opportunities require not just operational AV
infrastructure to scale up, the quality of that AV infrastructure and the
consequent satisfaction in employee and customer connection and
experience represents as opportunity for companies and providers to
differentiate and compete in the market. This represents a fantastic
opportunity for AV pros to educate corporate clients about the
technical opportunities and the return on investment of choosing 
 quality, well designed AV solutions that earn their brand kudos in the
marketplace and also support operational efficiency, staff retention
and cost savings over time.  

The sheer amount of infrastructure required will create a boom for AV
pros. Certified professional installers will find themselves in high
demand in UC&C installation as well as the implementation of
infrastructure connecting it all.  
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With potentially 9.1 million jobs added to the rebound in the wake of
COVID-19, organisations will require integrated experiences to make
communications cohesive and to provide the ability for personnel to
remain productive through a better user experience (5,3).

The technical nature and ever-advancing means of delivering services
via AV for clients have created increased demand for professionally
installed AV products. Delivery of services, such as appointments with
general practitioners and mental health professionals, is becoming
more readily available with the advancement of video
telecommunications and widespread high-speed internet. While
automation cannot readily replace the need for one-to-one human
interaction, the demand for AV means of communication is projected
to increase sharply within the next few years. 

01 HUMAN HEALTH 
AND SOCIAL WORK
Globally, Healthcare is one of the industries that has witnessed the
fastest growth during the COVID-19 pandemic. Moreover, demand for
pro AV products has also increased from this industry due to the need
for telemedicine services for routine physical check-ups. In order to
limit direct contact, patients and doctors are shifting towards
telemedicine services, which require advanced pro AV solutions to
communicate with patients. 

According to Coherent Market Insights’ analysis, the global
telemedicine services market is expected to reach €173.3 billion by
2027 from €32.4 billion in 2019. Apart from telemedicine services, pro
AV solutions can be used for informative and entertainment purposes
for patients in hospitals. Thus, the growing demand from education
and healthcare is expected to positively impact the global pro AV and
KVM market growth (11).
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Globally, post pandemic, 60% of businesses will find themselves with
more technical debt , which is the implied cost of additional rework
caused by choosing an easy solution now, instead of using a better
approach that would take longer. For the majority of European
businesses, the 2020–2021 rush to digital resulted in a prioritisation of
speed over maintainability, which will inflate their technical debt in 2022
and thus jeopardise their ability to modernise their IT organisations. An
apparent lack of shared accountability across business and IT and an IT
organisation acting as an order-taker resulted in a patchwork of siloed
digital services that left customers frustrated (2,9).

Overall, companies in Europe will allocate IT budgets similarly to those in
other parts of the world. Technology expenditures are largely driven by
hardware. As organisations in Europe migrate more applications and
services away from on-premises data centres, we have seen an increase
in the share of IT budgets allocated to hosted/cloud-based services -
from 22% in 2021 to 25% in 2022. One important aspect of regional IT
spending differs: European companies intend to spend 18% of their
overall IT budgets on managed services , notably more than those in
North America (15%) (9).
  

The trend is the same throughout Europe. German businesses expect to
adopt technologies at a higher rate than businesses in the UK. For
example, the planned adoption rate of container technology is 73% in
Germany, compared to 50% in the UK. Similarly, 70% of German
businesses plan to use virtual desktops within the next two years,
compared to 56% of UK-based companies (9).

Managed technical services expenditures represent a greater share of
overall budgets in Germany (19%), the United Kingdom (19%), and the
rest of Europe (18%), than in North America (15%). Thus, AV pros have a
significant opportunity to provide maintenance and education to
professionals in technical services who haven’t fully grasped the new
ways of doing business that the pandemic technology rush has created.
Providing these customers with day-to-day operational certainty of their
updated communications technology is a relatively untapped market (9).

02 PROFESSIONAL, SCIENTIFIC,
AND TECHNICAL SERVICES



A major contributing factor of the positive AV market outlook is the
significant growth in the online education industry. Many schools,
universities and academic and research institutions have adopted
professional AV systems to provide smart learning environments,
including multi-touch HD TVs. Enhancing real-time blended teaching and
learning, as well as enhancing visualisation and creativity in the
classroom, provides an improved in-classroom experience (5). 

The global smart learning market is growing rapidly, which is helping to
drive growth in the pro AV market over the forecast period. According to
Coherent Market Insights’ analysis, the global smart learning market is
expected to almost triple from €20.9 billion in 2019 to €57.8 billion by
2027, with a CAGR of 22.1% during the period 2020-2027. 
Thus, considering the rapid growth in the education sector, many key
market players are offering KVM products for the education sector (5).  

For instance, KVM Choice Ltd., a UK-based KVM provider, offers products
specially designed for the education sector. Increasing use of smart
learning in the sector is expected to drive growth of the Pro AV and KVM
market globally during the forecast period, and Europe is no exception. 
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03 EDUCATION & SMART LEARNING

I believe AV professionals need to understand their
market and stop trying to be everything to everyone.
Focus on the higher end stuff and be the technology
expert to their client. What I see at the entry end of the
market is the dealer being driven by client product
preferences with little or no understanding of the
complexity in integrating disparate systems, which when
the dealer then tries to accommodate, nearly always
ends up with both dealer and customer being unhappy.

KRIS HOGG, BUSINESS MANAGER - LUXURY LIVING
SAMSUNG ELECTRONICS EUROPE



Anecdotally, within the residential installation sector of the
professional AV industry there is a growing movement to deliver
clients the very best experiences. AV professionals are seeing the real
benefits to their bottom line by introducing more higher net worth
clients to the finest cutting edge AV products and confidently pitching
the value proposition, whilst simultaneously balancing the need to
integrate the common solutions from consumer technology giants that
are woven into the daily fabric of modern life (4). 
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PUSHING TOWARDS 
HIGH-TICKET PRODUCTS 
IN THE HOME

You always need to find new ways to add value and
wow your customers, understanding where
Amazon, Apple and the other consumer electronics
giants are taking their home control solutions and
how you can integrate new technologies into
customers’ homes. I believe you must always think
of ways to elevate the user experience

Wealthy clients that desire the most cutting-edge products that
deliver unparalleled experiences, will do so again and again as their
latest AV installation matures. However, without the applicable
infrastructure in their homes, upgrading will become an issue for
future business with these clients. Therefore, forward-thinking of
infrastructure is advisable and could mean installing cable now, 
when access to a wall is feasible, and will be impossible later. 

LEON TOMASEVIC MANAGING DIRECTOR, KORDZ EUROPE
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Being aware of the future during
installation is going to be key to ongoing
revenue, and thinking forwards when it
comes to cable infrastructure is critical to
providing upgrades for years to come.

Always install the products that can
deliver on expectations now and for the
next 5 years. Use the best specified and
most reliable cable infrastructure you can
for every install.

LEON TOMASEVIC, 
MANAGING DIRECTOR, KORDZ EUROPE
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I’m seeing a trend towards the luxury end of
the market. Cinemas and media rooms are
getting bigger budgets and I’m also seeing the
millennial market move towards better
experiences in audio and video. Traditionally,
this demographic was consuming content on
tablets and PCs but as they start to mature
and get a higher level of disposable income,
they are migrating to projection systems or
larger format TV screens all with enhanced
audio systems. 
 
Don’t be scared of asking for a fair price and
selling at the right value. The most successful
dealers are happy to quote big ticket items, I
see a lot of newer dealers being embarrassed
at the price of a component and will default to
something cheaper because they are
concerned the client will think badly of them.
Find out the budget and use that as a
guideline, and remember it’s easier to down-
specify to a price than upsell once you have
quoted a basic system.

KRIS HOGG, BUSINESS MANAGER - LUXURY LIVING 
 SAMSUNG ELECTRONICS EUROPE
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Specialist manufacturers and distributors are spearheading the push to
high ticket product sales in the home. To ensure revenue growth,
distributors and manufacturers are extending their education beyond
that of technical and product training into coaching AV integrators to
sell experiences to their clients. With the increasing success of this
approach, many AV businesses are growing in scale to meet the new
level of demand. 

Despite being a smaller segment of the overall AV industry, there is an
apparent desire to think big and shift the focus from selling product
specification-based systems to experiential-based selling where the
technology is merely a conduit to delivering the desired experience. 

I’m seeing increased employment
opportunities for designers and installers
and I think this will continue. That then
brings us onto training and education and I
think we’ll see greater demand for courses
from both CEDIA and AVIXA.

KRIS HOGG, BUSINESS MANAGER - LUXURY LIVING 
 SAMSUNG ELECTRONICS EUROPE



In 2022, IT budgets will grow along with corporate revenues. As a
result of SWZD’s investigation into the future state of IT, the number of
companies expecting budget increases in 2022 increased significantly
compared to the past two years - even before the pandemic. IT budgets
will grow faster than revenue growth as companies move to build WfA
capabilities (9). 

In North America and Europe, 53% of businesses expect their tech
spending to increase year-over-year, while 35% anticipate it will remain
the same. In 2022, IT budgets are expected to increase by 21% in
Europe , as businesses plan to increase their tech investments.
Additionally, only 7% of organisations expect their IT budgets to
decrease in 2022, significantly fewer than the 17% of organisations
that did so in 2021(9).  
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BULGING I.T.
BUDGET GROWTH

The primary drivers of increased budget spending in European IT are
‘a need to upgrade outdated IT infrastructure’ and ‘supporting a
remote workforce during COVID-19’ at 48% of respondents(9). 

With technology serving as the great enabler that has allowed
businesses to stay productive during the pandemic, more than a third
of IT budgets will remain on an upward trajectory for reasons relating
to COVID-19. 

Additionally, increased security concerns and employee growth have
made a resurgence as drivers for IT budget growth this year, as many
businesses look to secure workers both in the office and at home. 
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Businesses regressed on plans to adopt emerging tech plans due to
COVID-19 in early 2020. Instead of taking a quantum leap forward by
experimenting with futuristic technologies, organisations prioritised
immediate needs yielding fast returns, like enabling remote access. 
The most recent data with regards to 2022 tech adoption indicates that
companies have broken out of their pandemic hiatus, with significant
year-over-year increases in plans to adopt all types of new technologies.
Although the YoY adoption plans are up, the overall two-year trend is
relatively flat due to the abrupt pullback in 2021. As a result, we can
expect that emerging technology adoption rates in 2022 will be similar to
those reported before the pandemic in 2020 (4,9). 

European companies are expected to adopt emerging technologies at a
significantly higher rate than their North American counterparts across
the entire spectrum of technologies. One exception to this rule is
expected adoption levels of 5G, which have accelerated over the past 
few years, unaffected by the pandemic-induced halt in tech adoption.
Having said that, 5G services are now more readily available than two
years ago (4). 

The majority of organisations are now catching up, while others are
leapfrogging. Larger companies, for instance, have more resources to
experiment with new solutions that may give them an advantage in the
long run. The future adoption plans of enterprises are significantly higher
than those of smaller companies across all technologies (4,9). 

“For the AV professional, the key is to educate clients about products
and their greater benefits to the end-user first, and the cost involved
second. The confidence of providing end-users with the best experience
that suits their needs realistically is worth paying for”, says Barry
Sheldrick of Meridian Audio. “Why wouldn't you put products of value in
front of a client?"

BUSINESSES RENEW PUSH FOR
STATE-OF-THE-ART SOLUTIONS
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If we predict uncertainty in the
environment, and make evaluations for
best practice methods, we can achieve
reliability more often than not. We lessen
the risk of uncertainty in their system. 

This means optimised uptime and
trusting the methods, processes and
tools of the trade to install faster, with
more effective outcomes. We can achieve
a level of dependable connection that
seamlessly works to immerse the larger
experience. This is what we, and you,
promise to clients.

People deserve new technologies that enhance the quality of their
changing lives. This includes accredited products with near-future
specifications and licensing for reliable systems in their homes. 
While the current climate has physically distanced us, the technology
that brings us together has been met with boosts in innovation

Knowing the tech within the AV environment can be tough as there are so
many variables. Getting ahead of the curve and informing the end-users
and the people in between about their options, how they will play into the
experience now - and more importantly, the future - helps to shape their
acceptance of product solutions. 

AV PRODUCTS TO ACTION 
& RECOMMENDATIONS 

JAMES CHEN, MANAGING DIRECTOR, KORDZ INTERNATIONAL
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In Europe we are continuing to see the
convergence of security with audio visual and
control. Control platforms are making it easier
to integrate security cameras, access control
and monitored alarm systems. Of course, the
infrastructure required, especially for security
cameras, is something we’re very accustomed
to in the AV industry with Cat6 cable forming
the backbone of most installations. 

Most access control and security cameras are
now PoE, so installing structured cable with
spare capacity is a must. Ring, DoorBird etc.
have made this technology accessible to the
market and it’s our industry that can integrate
these seamlessly into whole home control by
using the right products and infrastructure.

The line between physical and digital is blurring and the risks are
converging. Digitally controlled 'things' have real-world
consequences thanks to IoT. From smart home security and
audio systems, to enterprise access control and environmental
systems, the benefits to be gained are phenomenal. However, in
the haste to use or create these, security often isn’t top of mind,
which can create points of vulnerability that risk being exploited.

SECURITY CONVERGING 
WITH AV & CONTROL

LEON TOMASEVIC 
MANAGING DIRECTOR, KORDZ EUROPE



Considering all solution areas, conferencing and collaboration
generated the most revenue as workers became remote, students
began using distance learning, and events became virtual. The
Unified Communications & Collaboration (UC&C) product market
generated a reported €38.4 billion in 2021 and is projected to
reach €44.1 billion in 2026 (2). 

UC&C Stationary Desktop Environments have become the norm for
working from home, as more time spent within impromptu home
offices becomes the catalyst for upgrading to permanent
solutions. Where Bluetooth headsets were once considered
versatile for their ability to connect with mobile devices and built-
in peripherals reduced desktop and cabling clutter, dedicated
products and infrastructure in the home office is rapidly becoming
the standard.  

APRIL 2022PROFESSIONAL BRIEFING //

41

UNIFIED COMMUNICATIONS
& COLLABORATION
PERIPHERAL DEVICE
ADOPTION WILL ONLY
INCREASE
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Cameras that are ‘ZOOM Certified’ , such as the innovative
VB130 4K Video Bar and CAM130 4K Camera. Customers are
preferring to be shown in a flattering light by cameras they can
trust without having to navigate potential compatibility issues.

Array microphone enabled for side noise reduction , especially
as keyboards, fans, drives and other mechanical items need to
be quiet so that they do not interfere with the conference.
There should be no rattles at maximum desired volume. 

Desktop speakers have become unnecessary yet preferred for
operating in conferencing mode. Many stationary workers plan
to operate with a headset only; however, many report missing
important information with only visual notification.
Additionally, headset microphones are reported to be lesser
quality than dedicated products.  

3-point lighting is heralded as helping with eye strain and
complimenting the speaker’s presentation during video
conferencing. 

Two plus displays are most common moving into 2022, with 3
displays gaining ground.  

For professionals whose UC&C time amounts to approximately
30% of their work hours, the typical conferencing hardware system
consists of at least one of the following: 

 

 
At face value, the UC&C market may not seem relevant to the AV
professional, as overall these products are highly commoditised,
widely available through retail channels and designed for DIY
installation. However, the opportunity for AV professionals is in
the value-added services and products that may also be offered to
clients. The lay person is unlikely to be able to create the ideal
teleconferencing set up in their home office. Having the correct
lighting, acoustics and network infrastructure will boost overall
performance, and these are the staples of AV professional
services (6,7,8).



The falling prices of OLED TVs may present a lucrative growth
opportunity for AV professionals. The raw material used in
manufacturing OLEDs is expensive and sought after, considering
the global chip shortage. Despite this, OLED displays are proving
preferable where COVID-19 signage is becoming fixed, in place of
paper material where applicable printing costs and environmental
impact are concerned. 

As touched on previously, digital signage has seen an
unprecedented spike with the advent of COVID-19 related
restrictions and guidelines in public. Digital signage is poised for
strong revenue growth, with a reported €28.3 billion in 2021,
increasing to €39.5 billion in 2026. The signage market had
strength going into the pandemic, as display prices have only
encouraged adoption. This remained as pent-up demand, which
will propel the solution area (10,2).  
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OLED DISPLAY MARKET
EXPECTED TO SURPASS
US$52.6 MN BY 2028

For display in the ‘new normal’ COVID-19 world, the enhanced
viewing angle of OLED displays offers additional benefits to
consumers. While larger display size means higher manufacturing
costs, - particularly for the average OLED, technological
developments and reduction in raw material costs are expected to
drive down pricing. Furthermore, the emergence of new market
players and mass production of OLED TVs will contribute to
reducing the price of OLED TVs and will drive the market for OLED
displays (10,2). 

LG has been the dominant player in this market and earlier this
year Samsung entered the market with their version of the
technology called QD-OLED. This should drive prices down further
and adoption even faster. Hopefully the competition will continue
to drive innovation into the AV space. 



Sharper image quality, crisp colours, better contrast ratio, and
faster refresh rates 

More compact and thinner dimensions with better flexibility 

Lighter construction, contributing to more integration
opportunities 

Better energy management, as they run on optimal power

Potentially lower power consumption 

Eco-friendliness owing to their biodegradability in developed
countries 

Wider colour gamut, increasing accuracy 

Increased colour density with reduced colour artifacts and
banding 

Enhanced 3D adaptability. 

Key factors for OLED market adoption include: 

 

 

OLED technology is being adopted in media players, digital
cameras, mobile phones, television, wearable devices, etc. Many
major market players such as Sony, Samsung, and LG have
launched product ranges with OLED displays, in order to expand
their portfolios and gain a competitive edge in the market. 
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The COVID-19 pandemic is continuing to have a significant
impact on the AV industry, either directly, indirectly through
supply chain issues, or via an increase in flexible working
arrangements.

As businesses plan for the post-pandemic future, 61% anticipate
an increase in revenue in 2022, and 53% intend to increase
expenditure. AV adoption plans are expected to rebound from
their pandemic-induced hiatus, and spending will flow towards
new endeavours as remote work will continue to be a key
component of the new business environment even after it is
safe to return to offices.

Professionals in the AV industry will need to pay close attention
to the shift of budgets to cloud-based services, at the expense
of on-premises infrastructure spending on hardware and
software. A larger portion of IT budgets is also expected to be
allocated to the purchase of technologies and security solutions
that are useful for modernising processes and supporting
remote workers.

System maintenance and education also open new job
possibilities for AV professionals after the surge in device and
system adoption, especially considering the 2020–2021 rush to
digital prioritised adaptation over practicality and maintenance,
inflating total business technical debt deep into 2022. 

The long-term effect of the Ukraine conflict on the European
market is not going to be clear for some time to come. We have
seen the initial shocks to the commodities and oil prices which
will settle as structural changes to global production takes
effect. If the conflict spills out of Ukraine into NATO territories
it will be almost impossible to predict the impact to our
industry. 

APRIL 2022PROFESSIONAL BRIEFING //

45
IN CLOSING



Considering that we are likely to see a rebound in spending that
is likely to surpass that of the pre-pandemic period, we have
every reason to be optimistic in an environment where more
money will be flowing into the professional audio-visual
industry. Most organizations, however, anticipate that they will
face unresolved issues in 2022, including product shortages,
logistical challenges, and price increases. Going forward, tech
vendors can better serve AV buyers by understanding their
goals and needs as companies navigate these changes.  

Ultimately, AV professionals stand to gain as they step up as
guides and educators who can facilitate optimal AV
experiences, by teaching customers about technology and the
requirements necessary to make their AV vision a reality, and
also by helping commercial clients to gain competitive
advantage through tech investment and digital business
integration. 
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When thinking about how we
approach projects, we need to
adopt a developer's mindset and
make it easier and easier to
upgrade.

LEON TOMASEVIC 
MANAGING DIRECTOR, KORDZ EUROPE
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